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Leadership Advantages 
I find two elements to be indispensible in regard to the topic of personnel management-

styles for the leader.  These are: 1) outsourcing; and 2) people management.   

 

First of all is outsourcing.  This is more than just hiring and assistant but involves an 

attitude that realizes the necessity not to do anything that someone else can do for you.  

Anything you don’t have to do your self can and must be done by someone else.  This 

means outsourcing.   

 

Even if the quality is less than what you would permit yourself to produce and require of 

yourself, you cannot do all things.  Get a personal assistant and delegate menial tasks 

such as:  

• Typing articles, presentations, etc. 

• Web design and web page creation 

• Social media and blog posts and interaction  

 

Virtual assistants abound and the cost is minimal.  If there is a trick, it is finding one you 

can work with and spending time cultivating him / her so that you can really count on 

your assistant adhere to your image and vision. 

 

Of all the tools men use, the most apt to get out of order are other people.   

 

Next is the all important skill of managing people.  This could include clinicians, 

students, interns or even volunteers.  Of all the elements in any business, people are the 

most likely to go awry.  I have found the principle of ‘one-minute’ management to be 

indispensible.  The book by that title is as pithy as it is spot-on.  Here is a synopsis:  

1. Goals should be written down and reviewed regularly (weekly).  They must be 

measurable and should contain deadlines.  Hold yourself and your people to them 

without exception.    
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2. Catch your people doing something praiseworthy.  Reinforce positive behavior 

by noticing it and declaring your satisfaction with such behavior and results.   

3. Make reprimands swift and unambiguous.  When a team member drops the ball, 

make it clear what they did wrong and confront them with their error as well as 

your feeling about it.  Distinguish between a bad action or outcome and bad 

character.  The one can be remedied; the other requires dismissal.   

 

These two aspects of leadership (outsourcing and one-minute management) free you and 

your people to do and be more, to dream and achieve that which your competition cannot 

comprehend.  If that is not an advantage, what is?   


